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February 12, 2008
Present:  Bill Kroner, Gary Swick, Norb Karner, Steve Greely, Ned Montanye, Dave LeBlanc, Doug Whitehead, Al Schaefer, Bryan Menting, Butch Malsavage, Tom Ourada and Dave Vander Velden.

Excused: Dave Carney
The meeting was called to order by President Bill Kroner at 6:30 p.m.
Minutes: All present Board members have reviewed the Minutes of the January 8, 2007 regular board meeting. A motion was made by Bryan Menting and seconded by Norb Karner to accept the minutes. Motion carried.

Financial Report: All present Board members have reviewed the Financial Report as presented by Treasurer Norb Karner. As of January 31, 2007 the balance was 67,026.17 including total cash, assets and investments. A motion was made by Gary Swick and seconded by Dave LeBlanc to approve the financial report. Motion carried.

Bills and Claims: Treasurer Norb Karner presented the Bills and Claims. A motion was made by Ned Montanye and seconded by Dave LeBlanc to pay the bills and claims. Motion carried.

Committee reports:

Finance:  None.
Buildings & Grounds: None. 
Membership:   Al Schaeffer presented 2 documents for review by the Board of Directors. The first document is the KRA Concession Stand Guidelines. This document outlines the guidelines for volunteer workers inside the concession stands. The second document is the KRA Directors weekend tournament guide. This document outlines the expectations of the KRA Directors during weekend tournaments.. Board members were asked to review the documents, submit changes to Al Schaeffer and be ready to make them official at the next meeting of the Board of Directors.
President’s dinner: President Bill Kroner announced that the Presidents dinner will be held April 4th at Tanners Grill & Bar.  Cocktails and dinner times are yet to be determined.

World Tournament update: There will not be a planning meeting in February for the ISC World Tournament. Tournament Director Norb Karner read the minutes of the last planning meeting held on January 22. Norb announced a correction that the printing of the tournament booklet is the responsibility of the KRA. 70% of the proceeds got to the KRA and 30% to Dan Muenchow’s printing service.
Old Business:  Al Schaeffer made a suggestion to invite community members or community groups to our Board of Directors meetings in order to promote the KRA, give them insight into the business aspect of the KRA operations and possibly spark interest in these guests becoming prospective Directors. 

New Business: Al Schaeffer made a suggestion for the KRA adult sports leagues to join forces with other local communities for competition play. Specifics still need to be worked out and because Al attends meetings with the other local activity directors, he will represent the KRA. Directors felt it was good idea. Al Schaeffer is seeking quotes for tarp replacement for the lower field. It was suggested that Appleton Awning be contacted for advice and possible fabrication of a tarp. Al also noted that the fireworks are confirmed for July 6th. The Community Band has asked to be considered for performing prior to fireworks display. 2008 C.A.R.E award nominations are available. Bryan Menting asked the KRA to consider purchasing temporary fencing for hosting events requiring shorter outfield distances. This fencing would have multiple uses other than just softball/baseball games. KASD has allotted money to purchase fencing for 1 field, and CYS has allotted money to purchase fencing for 1 field. Total cost would be $11,800 foe fencing for the 3 fields at Sunset Park. The captains  meeting for the 14” men’s softball league will be scheduled for March 26. 

A motion was made by Norb Karner and seconded by Tom Ourada to adjourn the business meeting of the KRA Board of Directors. Motion carried. 
Meeting adjourned at 8:32 p.m. 

Respectfully submitted:  Steve Greely, Secretary
