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October 14, 2008
Present:  Bill Kroner, Norb Karner, Steve Greely, Ned Montanye, Dave LeBlanc, Butch Malsavage
Excused: Gary Swick, Doug Whitehead, Al Schaefer, Tom Ourada, Dave Vander Velden 
The meeting was called to order by President Bill Kroner at 6:34 p.m.
Minutes: All present Board members have reviewed the Minutes of the December 11, 2007 regular board meeting. A motion was made by Butch Malsavage and seconded by Norb Karner to accept the minutes. Motion carried.

Financial Report: All present Board members have reviewed the Financial Report as presented by Treasurer Norb Karner. As of September 30, 2008, total cash & bank accounts balance was 2,687.53; total investments was 49,726.50; for a total balance of 52,414.03. A motion was made by Dave LeBlanc and seconded by Butch Malsavage to approve the financial report. Motion carried.

Bills and Claims: Treasurer Norb Karner presented the Bills and Claims. A motion was made by Ned Montanye and seconded by Butch Malsavage to pay the bills and claims. Motion carried.

Committee reports:

Finance:  Norb commented that he has not received any revenue sharing from neither Createch nor Tanners Grill and Bar from sales at the ISC World Tournament.
Membership: Bill Kroner has enacted his power as President of the KRA to appoint Jim Muelemans to the Board of Directors. A motion was made by Butch Malsavage and second by Dave Le Blanc to appoint Jim to fill an existing vacancy of the longest term.
Buildings & Grounds: 
· Norb spoke of the current plans to upgrade the upper concession stand. It will most likely be completed in phases with the first phase of completing the bath rooms being done in 2009.

· Discussions about the security of both concession stands were held. Recommendations were made to restructure the back room in the lower concession stand where groups not associated with the KRA will only have access to the field lights. Recommendations were made to change the locks on the lower concessions due to the status of the CYS and the uncontrolled usage of KRA owned equipment. This discussion was tabled to the next meeting.
· Bill was invited to a meeting with the village to discuss future plans for usage of the park facilities. He will brief the board at the next meeting.  
World Tournament Recap / Update: Norb reported that monies are still coming in and going out and he should have a better idea of gains and losses by the next meeting. 
Winter Schedule Planning: 
· The KRA winter social is set for Saturday, February 21, 2009 from 3:00 pm to 7:00 pm. 
· The KRA Christmas party is tentatively scheduled for Saturday, January 17, 2009, time TBD 
Basketball Update: This item tabled until the next Board meeting.
New Programs for KRA Members: Steve Greely has some new ideas to help expand the membership of the KRA. Due to the number of absentees, this discussion was tabled until the next meeting.
Old Business:  None
New Business: None
A motion was made by Dave LeBlanc and seconded by Ned Montanye to adjourn the business meeting of the KRA Board of Directors. Motion carried. 
Meeting adjourned at 7:35 p.m. 

Respectfully submitted:  Steve Greely, Secretary
