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January 14, 2009
Present:  Bill Kroner, Gary Swick, Norb Karner, Steve Greely, Nedley Montanye, Doug Whitehead, Al Schaefer, Dave Vander Velden, Jim Muelemans, Tom Ourada
Excused: Dave LeBlanc, Butch Malsavage,

The meeting was called to order by President Bill Kroner at 1830.
Minutes: All present Board members have reviewed the Minutes of the December 16, 2008 regular board meeting. A motion was made by Doug Whitehead and seconded by Tom Ourada to accept the minutes. Motion carried.

Financial Report: All present Board members have reviewed the Financial Report as presented by Treasurer Norb Karner.
	December 31, 2008
	

	Total Cash & Bank Accounts
	$ 49,945.50

	Total Investments
	$ 41,348.87

	Total Balance
	$ 91,294.37


A motion was made by Doug Whitehead and second by Gary Swick to approve the financial report. Motion carried.

Bills and Claims: Treasurer Norb Karner presented the Bills and Claims. A motion was made by Nedley Montanye and seconded by Dave Vander Velden to pay the bills and claims. Motion carried.

Committee reports:

· Finance:  None.

· Membership: Board members were asked to actively seek applicants to fill 2 vacant Director Positions. Elections will be held at the annual meeting in April. Potential applicants are invited to any Board meeting to get an understanding of responsibilities.
· Buildings & Grounds:
· Al informed the Board that he presented a report to the Village Board on recommendations for charging fee’s to organizations for usage of playing fields for spring, summer and fall sports. A copy of the report is attached to these minutes.
· World Tournament Recap / Update: 
· Norb presented a statement of earning for the 2008 ISC World Tournament.
Christmas party discussions:
· Norb informed the Board that the $600 that was donated by the gracious KRA Board of Directors was matched by the Community Foundation. A total of $1,200 was distributed to a homeless shelter not named. 
Old Business:  None
New Business: 
· Al informed the Directors of the status of indebtedness of Cardinal Youth Softball, Inc. It is a large dollar value that could possibly impact their future success.

· Bill solicited the Board for preferences for the annual Presidents dinner. The Board deferred the decision to the best judgment of the President. A place, date and time will be announced when arrangements have been made.
A motion was made by Norb Karner and seconded by Doug Whitehead to adjourn the business meeting of the KRA Board of Directors. Motion carried. 
Meeting adjourned at 1900. 

Respectfully submitted:  Steve Greely, Secretary
